
   
  

 
 

 

“KappAhl’s activities in the full year 2018/19 have been marked by intensive work to meet hard 

competition and declining footfall. They were also characterised by development to adapt to the 

industry’s transformation, in both the short and long-term.”       Read the full CEO statement on the next page.

 Sales in the quarter increased by 6.7 per cent to SEK 1 322 (1 239) million. For the full year, September-August, 

sales increased by 3.0 per cent to SEK 4 901 (4 760) million. 

 Gross margin for the quarter was 56.8 (59.2) per cent. For the full year, September-August, it was 59.5 (61,8) per cent. 

 Operating profit for the quarter increased to SEK 108 (66) million. For the full year, September-August, it was SEK 

168 (282) million. Adjusted for non-recurring costs of SEK 43 million the operating profit was SEK 211 (282) million. 

 During the quarter KappAhl's majority owner, Mellby Gård AB, submitted a public takeover bid to all KappAhl’s 

shareholders. On October 7, Mellby Gård AB declared the offer unconditional and to be fulfilled since Mellby Gård 

AB controls more than 90 percent of the KappAhl shares. Mellby Gård also announced that they will work to delist 

the KappAhl shares from Nasdaq Stockholm. 

 

 
For further 

information 

 

Elisabeth Peregi, President and Chief Executive Officer. Tel. +46 704 71 56 31. 

Peter Andersson, Chief Financial Officer. Tel. +46 703 31 55 70.  
 

Charlotte Högberg, Head Corporate Communications. Tel. +46 704 71 56 31.  

Email charlotte.hogberg@kappahl.com. 



   
  

 
 

KappAhl’s activities in the full year 2018/19 have been marked by 

hard work to meet hard competition and declining footfall. They 

were also characterised by development to meet the industry’s 

transformation, in both the short and long-term.     

Sales in the fourth quarter increased by 6.7 per cent compared with 

the same period of the previous year, a considerable improvement 

compared with the weak sales we reported in the third quarter. 

Total sales for the year increased by 3.0 per cent, which is mainly 

attributable to new stores and exchange rate effects. During the 

year we opened ten KappAhl stores and closed nine, opened our 

first KappAhl Kids store and ten new Newbie stores and closed 

two. Sales in Poland continue to grow, this year by a total of 17 

per cent and business in the United Kingdom and Norway is also 

showing a positive trend. Ecommerce was 5,5 (4,7) per cent of 

sales and has grown by 20 per cent for the year.  

Throughout the year competition has been very tough in all 

markets, with increasing price reductions as a consequence. This, 

along with increasing purchase prices, has had a negative impact on the gross margin in all quarters. At the close 

of the financial year inventory value had increased by SEK 90 million, mainly due to a higher dollar exchange rate. 

We see clear effects from the SEK 100 million performance enhancement programme launced during the second 

quarter. Operating profit in the fourth quarter was positively impacted through lower costs both in store and 

administrative functions, with a total effect for the year of about SEK 32 million. We will see the full effect in the 

next financial year. As we announced in the previous interim report, the performance enhancement programme 

will be extended. In the present situation we will add another SEK 50 million where rents and store areas, other 

overhead expenses and continued review of the organisation will account for approximately equal amounts. Work 

is continuing to identify more performance enhancement opportunities. 

Our vital sustainability work, Responsible Fashion, has this year achieved several important interim targets. As of 

this autumn, our entire denim range is manufactured in more sustainable material (grown with more sustainable 

methods) and through more sustainable production processes (less water, energy and chemicals). We have 

augmented our efforts to achieve the UN climate goals by being an initiator of the Swedish Textile Initiative for 

Climate Action (STICA) and as a new partner in the textile recycling company Re:newcell increasing our 

contribution to the work of creating industrial methods for recycling textiles. 

The year’s operating profit was SEK 168 (282) million, corresponding to an operating margin of 3.4 (5.9) per 

cent. The operating profit adjusted for non-recurring costs of SEK 43 million, referring to the performance 

enhancement programme, was SEK 211 (282) million. 

We are now intensifying work on our business plan. Focusing strongly on business model and brand strategy, we 

are taking a fresh approach to the challenges to create a womenswear range with improved relevance to our 

customers. We will also further develop our already strong childrenswear business. Examples of this to date are 

the opening of our first KappAhl Kids store in February and the continued growth of Newbie as a shop-in-shop at 

KappAhl and in its own stores and markets. What we need to do to be the first choice of each priority customer 

group is becoming increasingly clear. 

Elisabeth Peregi 

 President and Chief Executive Officer 

 
Elisabeth Peregi 

President and Chief Executive Officer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
  

 
 

 

Net sales and profit  

KappAhl's net sales for the quarter were   

SEK 1,322 (1,239) million, an increase 

of 6.7 per cent. This is explained by the 

change in comparable stores, 4.8 per 

cent; new and closed stores, 1.3 per 

cent; and currency translation 

differences totalling 0.6 per cent.  

 Gross profit for the quarter was SEK 

751 (733) million, which corresponds 

to a gross margin of 56.8 (59.2) per cent. 

 Selling and administrative expenses for the quarter were SEK 643 (667) million. The 

cost decrease is mainly explained by the savings programme now being implemented to 

enhance earnings.  

 The operating profit was SEK 108 (66) million. This is equivalent to an operating 

margin of 8.2 (5.3) per cent.  

 Depreciation was SEK 41 (41) million. 

 Net financial income was SEK -4 (-1) million for the quarter. Profit before tax was 

SEK 104 (65) million and profit after tax was SEK 96 (49) million. Earnings per share 

for the quarter were SEK 1.25 (0.64).  

 

Taxes 

Tax for period amounts to SEK -8 (-16) million, the decrease is mainly due to capitalised 

deferred tax assets referring to loss carry-forwards attributable to Poland. The Group has 

net deferred tax assets of SEK 67 (61) million and deferred tax liabilities of SEK 137 

(151) million. KappAhl recognises deferred tax assets referring to loss carry forwards 

attributable to Finland and Poland. 

 

Inventories  

Inventories at the end of the period 

were SEK 854 (764) million. The 

increase in inventories compared with 

the same period in the previous year 

is mainly due to a higher dollar 

exchange rate. 

 

 

Cash flow 

KappAhl's cash flow from operating activities before changes in working capital was 

SEK 96 (66) million. The change in cash flow mainly refers to an improved operating 

profit. Cash flow from changes in working capital was SEK -60 (-113) million. The 

Group’s investments in the quarter amounted to SEK 43 (44) million and referred to 

investments in existing and newly opened stores, as well as digital investments. Cash 

flow from financing activities was SEK –24 (78) million.  

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



   
  

 
 

Financing and liquidity  

At the close of the period KappAhl 

had net interest-bearing liabilities of 

SEK 534 (373) million. Net interest-

bearing liabilities/EBITDA was 1.6 

for the past twelve months. The 

equity/assets ratio decreased to 52.4 

(57.6) per cent.  

    Cash and cash equivalents as at 31 August 2019 amounted to SEK 46 (36) million. At 

the close of the period there was about SEK 550 (647) million in unutilised credit.  

 

Store network and expansion   

At the close of the period the total 

number of stores was 379 (369), of 

which 28 (22) Newbie Stores. Of the 

total number of stores there were 181 

in Sweden, 100 in Norway, 62 in 

Finland, 30 in Poland and 6 in the 

United Kingdom.  

 Two stores were opened during the 

quarter and six were closed.  

   The work of seeking attractive store locations in existing markets is proceeding, but 

priority is given to optimising store areas for the Group as a whole. 

  

Parent Company  

Parent company net sales for the quarter were SEK 3 (12) million and pre-tax profit was 

SEK 15 (16) million. The parent company did not make any investments during the 

period. 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 



   
  

 
 

 

Net sales and profit   

KappAhl's net sales were SEK 

4,901 (4,760) million for the full 

year. This is an increase of 3.0 per 

cent compared with the previous 

year.  Sales in comparable stores 

are unchanged compared with the 

previous year. This is explained 

solely by new and closed stores, 

1.5 per cent; and currency 

translation differences totalling 1.4 per cent. 

 Gross profit for the period was SEK 2,917 (2,942) million, which corresponds to a 

gross margin of 59.5 (61.8) per cent.  

 Selling and administrative expenses for the period were SEK 2,749 (2,660) million. 

The cost increase is partly explained by non-recurring costs of SEK 43 million for the 

programme started to enhance earnings. The programme has had a positive impact on 

costs in the fourth quarter.  

 The operating profit was SEK 168 (282) million. This is equivalent to an operating 

margin of 3.4 (5.9) per cent. Adjusted for non-recurring costs, the operating profit was 

SEK 211 (282) million. 

 Depreciation was SEK 158 (151) million.  

 Net financial income for the full year was SEK -13 (0) million. Pre-tax profit was 

SEK 155 (282) million and profit after tax was SEK 141 (224) million.  

 Earnings per share for the period were SEK 1.83 (2.92).  

 

Cash flow 

KappAhl's cash flow from operating activities before changes in working capital was 

SEK 228 (296) million for the year. The change is mainly due to a lower operating 

profit which is partially met by a lower amount of tax paid. Changes in working capital 

were SEK -27 (-2) million. Cash flow from investing activities was SEK -185 (-172) 

million and refers mainly to investments in existing and newly opened stores and digital 

investments. Cash flow from financing activities was SEK -7 (-325) million. The 

change in relation to the previous year refers mainly to the redemption of shares 

amounting to SEK 499 million that took place in the second quarter of 2017/2018.  

 

Parent Company  

Parent company net sales for the full year were SEK 15 (26) million and the pre-tax 

profit was SEK 54 (47) million. The parent company received dividend from 

subsidiaries of SEK 49 (50) million. Dividend of SEK 154 (154) million was distributed 

to the shareholders. The parent company did not make any investments during the 

period.  

 

 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



   
  

 
 

 

Related party transactions 

During the full year there were transactions with associated companies. Purchases were 

made for SEK 2.1 million from companies in the Mellby Gård Group. The purchases 

were on commercial terms.  

 

Risks and uncertainties 

The most important strategic and operative risks that affect KappAhl’s operations and 

industry are described in detail in the annual report for 2018/2019. The risks include 

competition in the fashion industry, economic fluctuations, fashion trends, weather 

conditions, store locations, changed customer behaviour and significant exchange rate 

fluctuations in currencies important for the company.  The company has a customer-

oriented business model where customer purchase patterns and behaviour are constantly 

analysed. The company’s risk management is also described in the corporate governance 

report in the same annual report, under the section “Report on internal controls”. The 

same applies to the Group’s management of financial risks, which are described in the 

annual report for 2018/2019, Note 18. The reported risks are otherwise deemed to be 

unchanged in all essentials. 

 

Bid from Mellby Gård 

During the quarter KappAhl's majority owner, Mellby Gård AB, submitted a public 

takeover bid to all KappAhl’s shareholders. On October 7, Mellby Gård AB declared the 

offer unconditional and to be fulfilled since Mellby Gård AB controls more than 90 

percent of the KappAhl shares. Mellby Gård also announced that they will work to delist 

the KappAhl shares from Nasdaq Stockholm. Mellby Gård AB further announced that 

they will redeem the remaining shares through a compulsory redemption procedure and 

work to delist the KappAhl shares from Nasdaq Stockholm. 

Annual General Meeting 

The Annual General Meeting is intended to be held at the company's head office in 

Mölndal on 6 December, at 10.00. The annual report will be available on the company's 

website on 11 November. The Board intends to return about any dividend proposal. 

 

Post balance sheet events 

Other than the bid from Mellby Gård (above), no significant events have taken place after 

the balance sheet date up to the date on which this report was signed. 

 

This report has not been reviewed by the company's auditors. 

 

Mölndal, 9 October 2019 

KappAhl AB (publ) 

 

Elisabeth Peregi  

President and Chief Executive Officer  

 

 

This information is information that KappAhl AB is obliged to disclose pursuant to the EU Market Abuse Regulation 

and the Securities Market Act. The information was released for public disclosure, through the agency of President and 

Chief Executive Officer Elisabeth Peregi on 9 October 2019 at 07.30 CET. 

 

 

 

Financial calendar 

Annual General 

Meeting 6 December 

2019 

Q1, 19/20 18 

December 2019 

Q2, 17 March 2020 

Q3, 24 June 2020 

Q4, 7 October 2020 

 

 

KappAhl. founded in 

1953 in Gothenburg, is 

one of the leading 

Nordic fashion chains, 

with around 380 

KappAhl and Newbie 

stores in Sweden, 

Norway, Finland, 

Poland and the United 

Kingdom, as well as 

Shop Online. 

Our mission is to offer 

value-for-money 

fashion of our own 

design with wide 

appeal. Today, 58 per 

cent of the company’s 

products are 

sustainability labelled.  

In 2018/2019 net sales 

were SEK 4.9 billion 

and the number of 

employees was about 

4,000 in ten countries. 

KappAhl is listed on 

Nasdaq Stockholm. 

More information at 

www.kappahl.com. 
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Note 1 Accounting policies  

The Group applies International Financial Reporting Standards, IFRS, as adopted by the EU.  

The accounting policies applied are consistent with what is stated in the annual report for 2017/2018 with the exception 

that as of 1 September 2018 the Group applies IFRS 15 and IFRS 9.  

IFRS 15 is the new standard for revenue recognition and replaces IAS 18 Revenue and IAS 11 Construction contracts. 

KappAhl has applied the modified retrospective transition method, which means that comparative figures are not 

restated. Introduction of the new standard has not had any material impact on KappAhl’s income statement or balance 

sheet. Recognition of rights of return on the balance sheet has been changed and as of 1 September 2018 they are 

recorded gross on the balance sheet. Estimated rights of return are recognised as a provision and the cost of goods sold 

referring to the recognised right of return increases the inventory instead of as before being recorded net in the liability 

for the provision for estimated returns. At year-end the inventory had increased by SEK 3 million as a result of this 

change.

IFRS 9 Financial instruments has replaced most of the guidance in IAS 39. In accordance with the standard, 

comparative figures have not been restated.  The new standard updates classification, recognition and impairment 

testing for financial assets and imposes new requirements on application of hedge accounting, as well as entailing 

increased disclosure requirements and changes in presentation. There are no transition effects on KappAhl’s income 

statement or balance sheet from this standard. The current hedging situation meets the hedge accounting conditions for 

application of IFRS 9 and KappAhl has updated the documentation around hedging in accordance with IFRS 9. 

Implementation of IFRS 16 will mean that almost all leases will be recognised in the lessee’s balance sheet, as there is 

no longer any distinction made between operating and finance leases. Under the new standard an asset (the right to use a 

leased asset) and a financial liability referring to the obligation to make lease payments must be recognised. Short-term 

leases and leases where the underlying asset has a low value are exempted. In the past year KappAhl has reviewed all 

the Group’s leases in response to the new rules in IFRS 16. The standard will mainly impact the reporting of the 

Group’s operating leases, above all leases for premises. IFRS 16 will be applied by KappAhl as of 1 September 2019 

and KappAhl has decided to use the simplified transition method, which means that comparative figures will not be 

restated. Thus the opening balance for 2019/2020 has been restated in accordance with the new standard. For leases 

previously classified as operating leases with KappAhl as the lessee, there are obligations that refer to short-term leases 

and to leases where the underlying asset has a low value. These will be recognised as an expense on a straight-line basis 

over the lease term. For the remaining lease obligations previously classified as operating leases, KappAhl will 

recognise rights of use amounting to approximately SEK 2,245 million as at 1 September 2019 and lease liabilities of 

approximately SEK 2,245 million. Consequently, no transition effect will be presented in equity. The costs of these 

leases will be recognised in the income statement as depreciation or interest expense, which will impact performance 

indicators such as EBITDA, operating profit and net financial income. More details concerning implementation effects 

will be presented in KappAhl’s annual report for 2018/2019.  

This report has been prepared in accordance with IAS 34. The report for the parent company was prepared in 

accordance with the Annual Accounts Act and the Swedish Financial Reporting Board recommendation RFR 2, 

Accounting for Legal Entities. 

KappAhl currently has no outstanding share-based incentive programmes.  

 

Note 2 Calculation of earnings per share  

Earnings per share is restated for comparison periods. The number of shares has been adjusted to allow for the effect of 

redemption of warrants.  

 

 

 

 

  



   
  

 
 

Note 3 Financial assets and liabilities measured at fair value 

The Group’s financial instruments consist of trade receivables, other receivables, cash and cash equivalents, trade 

payables, interest-bearing liabilities, currency forwards and interest rate derivatives. The carrying amounts of trade 

receivables and trade payables represent a reasonable estimate of their fair values. Group loans are measured at 

amortised cost.  

 

Fair value hierarchy:  

The Group applies IFRS 13 for financial instruments measured at fair value in the balance sheet and uses the following 

hierarchy to classify instruments on the basis of the valuation technique: 

- Level 1 - Quoted prices (unadjusted) on active markets for identical assets or liabilities  

- Level 2 - Other inputs than the quoted prices included in Level 1, that are observable for the asset or liability 

either direct (i.e. as prices) or indirect (i.e. derived from prices)   

- Level 3 - Inputs for the asset or liability in question that are not based on observable market data (non-

observable inputs) 

 

The Group holds financial instruments in the form of currency derivatives that are measured at fair value in the balance 

sheet. Fair value measurement of currency forwards is based on published forward rates on an active market. The 

derivatives are recognised at fair value based on level 2 inputs in the fair value hierarchy. The fair value of financial 

derivative instruments was SEK 0 (21) million for currency forwards.  

 

The Group also holds financial instruments in level 3 in the form of investments in unlisted shares in the company 

Renewcell AB. The fair value of these investments amounted to SEK 3 (0) million.  

 

  



   
  

 
 

 
 

 

 
 

 

 

 

 

 

 

 

 



   
  

 
 

 

 

 

 



   
  

 
 

 

Some information in this report used by company management and analysts to assess the Group's development has not 

been prepared in accordance with IFRS. 

The company management considers that this information makes it easier for investors to analyse the Group's 

performance and financial structure. Investors should regard this information as a complement to rather than a 

replacement for financial reporting in accordance with IFRS. 

 

 
 



   
  

 
 

  
 

 

  

  



   
  

 
 

 

 

 


